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RCA is an important tool of continual improvement

ROOT CAUSE ANALYSIS (RCA)
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o Walvasanselaisindununldi3ausnssuiunsasonin Kaizen Waimnausunsansinausesu
UftiafanusanuaunsalunsiensinamdiaastiavivinWiAdansdsulseatesaiiiasfiaiu

o HlunsgsrvitulasuTaungainiuinisasans wiagudmssedunatv llgslgiidanefisvun Tan
Waludaanugusazaswilnau 3dins Wineu Wgwsaudauiasle’

o alvinldnndunuisInavisusurinn1siiase Root cause analysis wfia'ls Aanluu vinat19'ls

o alunisnszataANURINITANARLZUITTERUF G HUEMTTEFUNRNS URLE WA

o AAARTIVANRE AanFATILATALEE ANAMATNIIU

o WinaNuWInalazasqnal

o avAnsRNsERUdaAUAINITATUATISULITY

e AVANTRINITOULNEFIAAANKRATLS

o anuinlaidndoiAnfulsuanasiulseasvsaifiasuuy P-D-C-A 129 as. Edward Deming
uay Kaizen 2a9 Masaaki Imai uay L@3asfia Root cause analysis 2lazasnisdiuilvadnosaliias

o azBuGU &57197iN RCA 2195 lasarsazifluzandn

o dumaulunsimsisileunmisa Root cause analysis

o 'l@inusi3ag n3aviialunisifuraya Defects 1an Pareto diagram, Top 3 defects, Gemba

o 'l#i3uusi3a9 1a3aviia RCA wau Brainstorming method, Fishbone diagram, Fault tree analysis,
why-why analysis, How-How analysis, Action Plan uag follow up template

o l@iFausi3as nsUuldau Mindset WnsuAtiamiuuy Kaizen

o AsRTIRIUETINN5US U591 ueDE Kaizen, Gemba

e n15&379 Kaizen steering committee, RCA cross functional team
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o Hudn1sa131ad (Senior management)
o ATsuMsEIan1s (Managing Director)

o KWudnsTsvaunnsedu (Factory management all levels)

o

o HudMIsTsoweua gsiaguagunw Healthcare naseau

@

usmslasunisAadsInaseau (Construction management all levels)

»

U511 Logistics uadnaugannsyau (Logistics management all levels)
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UIMIsUaE A5 U suATs (Financial institutes)
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o Hudmsaaudnin (Education institutes)
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RCA is an important tool of continual improvement

o KUMITMhEIuNATs (Government sector)

o

o KusMsivasswdue (Department stores)

o JdinsnsyuIunsuae (Manufacturing engineer)

o Jdinsaas1nnssu (Industrial engineer)

o pj’mmmﬁ'mﬁnmswﬁmmn Lean (Lean transformation leader)

o wausudsydnavanseineg (Trainers, Speakers)

M519NN5aUsN Agenda

09:00 wu. laginsgunun Root Cause Analysis (RCA)
o mMsuunindinardsyidinains
o Root cause analysis Aaa¥ls
o 2finuady Root cause analysis
o &easAnsaylafuain Root cause analysis
o 8 dumaulunisvin RCA
o A3 thinking report Au Root cause analysis
‘
/ L Problem ;\
< 2.Create
Process _ The mindset |
\ Designed by pisithc99@gmail.com /
4.Collect
Data
1L.asdataanilegiin
o uiunuastlgm
o uanmMIRAsan@aniguiiain 5W
o uanns Scoring method
o msaduailayurieia Input—Process—Output

2. n1sa519iu RCA

o Who? lasaisaysiuiiu

o Idea u&nquaviiuiigisa
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RCA is an important tool of continual improvement

3.a15U$milduu Mindset

(@]
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asuldaussda tAmAunsdiuilseu

Change of success &itnnat19'ls

Aadauay Taiichi Ohno, father of TPS-Lean

Comfort Zone wilnsonuaglunniilaandalinau...viilu?
Tauanufia dndlatlaym

Usuindiaylsuasasans Aniinorunauan Comfort zone
fidawdnouuavavansiuy Top-down wiauauduasans Kaizen

feyeld 10 Usgarsuav Taiichi Ohno Tun15vin Root cause analysis

4. nstnuzinuyauavileyiin

O

O

O
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s ugdfannsw

Gemba wW&nufids nadadiaaiiadied avllguasas
Iceberg of ignorance ara1thudonasainlagase luasans
frauanudAguastayacia Pareto Diagram

Top 3 problems

Workshop Pareto chart

5. Root Cause Analysis

O

(@]

RCA tools
Brainstorming method
5W + 2 H vediffeyynvitiatau
Gemba method

1. What is Gemba

2. What is not Gemba

3. P-D-C-A with Gemba

4. Objective of Gemba

5. Gemba framework
Fishbone diagram
Fault Tree Analysis (FTA)
Uszdugniwinasaufigasiatsan
Why-Why Analysis nann1s wayignis
Perception of presenting problem
Example of why-why analysis

Group workshop 30 minutes
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RCA is an important tool of continual improvement

6.Design countermeasure aanuuuisnisusuilssunla
o Ohno Circle with 5-Why, 5-Why not? 5-Who?
o Responsible person, Accountable person, consulting person, Informing person(RACI)
o Man checklist
o Machine checklist
o Material & Method checklist
o 5W-1H checklist
o ECRS (Eliminate-Combine-Rearrange-Simplify)
o How-How Analysis diagram
o Group workshop 30 minutes
7. Action planning
8. Follow up
o Template
o Report
o Control chart
o Standardization
16:30 u.  2waaudiain wandsynadialias araaw

A saseineratinesIntsdy; (Dihdradwilayiasaassiansiuuiud (2) fauigaaitassu
amdfuafauliiilu (3) Group workshop d1aavnsudilayriase

Inenns (About Speaker)
aAseWiANS e yLTeIuIgyaIUu Productivity improvement 2ad asansanlsyuiuifingln

A1sW eI u1n1561 UNCTAD (United Nations Conference for Trade Development) way USAID
(United State Aid for International Development) uasc{vﬁmmmssnu Lean-Kaizen Tussaudna
dodluinerns/Mliauluiaideaguatalsana araistafidszaunisainseannnisiduidinsasnan
1nn1s i@ n15Wd1a Industrial engineering, Production manager, Factory manager, General
manager, La¥i195suuAISNAAULY Just-in-time  Tuls99nunndoustl 1987 uanaindddeledaiulu
nsahalasansdu 9 uuuniedenan ufifaulesuainudisaaioumdia Taalunsdunul
afofl a1 5ERANE yeve aransmutieiulsraunsaifuvinufedor e 3ausun lunisvinanuiaila

Toguszavauaznavurnslfiica1nifune Kaizen a1gaaransavinoutilu Vice President Lean
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Management aa9u3¥n Singapore Mi1s99 uludunan sads dulafids Faauwn ararsadiu

At

niloturiniade aanifu Kaizen luilseina'lnasa

HONDA

Conductad Reot Cause Analysis (RCA) workshop for techricians and engineers at
Honda Automobile {Thailanc)

Conducted Kaizsn raining for Germar, UK. Hong Korg,
Canbodian at Intzrcon hotel (1 Canbodia

a Lean lransformation resource
et Banglecesh-Japan
Alrig Tstit
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My customers

NG —
UNIDO 2.2 rc A==/ ﬁ-@
=k S USAID ,  S=¢
Development Organization (UNIDO) International Trade Center TRON THEAHERICAN FROPLS Organization
) @ [Euu
HONDA ghor 22 e
Group of Companies

THAI WAH

SR @|SCG émmguusmEer{rco,no
SGS

e JASPAL o
soNny N ﬁ'l
TG M A .' Theparerg Co., Ltd.
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